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North Michigan District of The Wesleyan Church
Vision:

Transforming people through Christ. Empowering an expanding number of churches
to be missionally healthy, to passionately transform diverse cultures for Christ.
Mission: Exists to equip, enrich, administrate and communicate to pastors and laity in
redemptive ways to accomplish the Great Commission

https://northmichigandistrictofthewesleyanchurch.org

August 30, 2016

DS Tom Newsletter, Dan Reiland Leadership Article,
Membership Information and Leader Connect using Zoom
King Solomon gave this admonition in Psalm 127:1; “Unless the Lord builds the house, its builders
labor in vain. Unless the Lord watches over the city, the watchmen stand guard in vain.”
How does this apply to our ministry? Simply stated, we can do lots of work with no lasting value when
our work is not done as God directs.
A recent book, distributed by Wesleyan Investment Foundation, by George Barna, “America at the
Crossroads” discusses the concerns of the declining relationship that people in our country have with the local
church. There is a great need to be culturally relevant to reach the unchurched and yet our dependence upon
God building our ministry needs to be emphasized and expressed.
Barna writes that there is “no single reason that keeps most people away from church. The most
common reasons include:” (found on pages 31 & 32 of “America at the Crossroads”)
 doubting that the church has their best interests in mind
 not sensing the presence of God at the church
 busyness of work schedules that conflict with church activities
 the absence of children among young couples
 disinterest in or mistrust of the Bible
 a senses that the church’s teaching or theology are restrictive, exclusive, stifling, shallow, or irrelevant
 attachment to relational networks that have not connection to churches or a common faith.
Relevance, recognition and responsibility are three words that the leadership of every church needs to
incorporate in their action plans of reaching people in their community and beyond. We are watchmen of the
truth, God’s hope for humanity. Colossians 3:17 clearly declares our needed intentions while building
relationships with the unchurched: “And whatever you do, whether in word or deed, do it all in the name of the
Lord Jesus, giving thanks to God the Father through him.”
“
Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give
up.” Galatians 6:9.
LEADER CONNECT
ZOOM Leader Connect on Tuesday September 6 at 9 am or 7pm. Discussion on “How do you deal
with conflict in the church?” “How do you deal with conflict with a member?” “How do you deal with conflict
with a team/committee?” Join in and share best practices. Conflict is always part of ministry, because people
are the ministry. How to connect to Zoom instructions are at the end of the newsletter.
CELEBRATION OF MINISTRY BANQUET and ORDINATION WORSHIP
All credentialed ministers of North Michigan District are expected to be at the Celebration of Ministry
Banquet and Ordination Service to be held at Brockway Wesleyan Church, 10951 3 Mile Rd, Morley, MI on
September 10. Credentialed ministers and spouses will join together for the Celebration of Ministry Banquet at
11:00 am. The Ordination Service is at 1:30 pm. Register for the Banquet by calling the district office (231924-3284 ext. 30) before September 1.
WESLEYAN MENS RETREAT – MAN CAMP
Man Camp/Men’s Retreat is September 23 & 24 at Whispering Pines Camp and Conference Center
with speaker Terry Montambo, father of 5 and grandfather of 14. Man Camp is for every male who desires to
have fun, eat food and build family foundations. For registration and more information:
https://northmichigandistrictofthewesleyanchurch.files.wordpress.com/2016/05/man-camp-brochure-version-42.pdf.
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COUPLES RETREAT
2016 Couples Retreat speaker Chelo Santana, Assistant Pastor at Grant Wesleyan, was exceptional in
his personal, practical and applicable teaching/leading/interaction for marriage. Consider having him come for
a marriage event.
DATES TO REMEMBER: 2016-2017 Dates
September 6 - Leader Connect – (ZOOM) 9:00 am or 7:00 pm (Possible afternoon time) – Discussion on
“Dealing with Conflict in the Church”
September 10, 2016 – Celebration of Ministry 11:00 am & Ordination 1:30 pm– Brockway Wesleyan
September 23 & 24, 2016 – Man Camp at Whispering Pines (Use this link for registration & Info)
https://northmichigandistrictofthewesleyanchurch.files.wordpress.com/2016/05/man-camp-brochure-version-42.pdf.
October 4 – Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
October 21 & 22, 2016 – DBA Meeting at Little Eden Camp of Onekama
October 27 & 28, 2016 – Pastor Prayer & Fast at Whispering Pines (Thursday & Friday)
November 1 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time
November 7 & 8, 2016 – Lead On & Lead Up Investment – Locations to be Determined
December 6, 2016 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
January 3, 2017 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
January 27, 28 & 29, 2017 – District Ministerial Retreat at The Shack near White Cloud
February 7, 2017 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
March 7, 2017 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
April 4, 2017 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
May 2, 2017 - Leader Connect by ZOOM 9:00 am or 7:00 pm (Possible afternoon time)
June 24, 2017 – District Conference is scheduled to take place at Houghton Lake
TAKE TIME TO PRAY AND PRAISE FOR….
 PRAY FOR A SPIRITUAL AWAKENING IN THE COMMUNITIES OF NORTH MICHIGAN DISTRICT
 Pray for Crystal Lake Community leadership as they seek a pastor.
 Rev. Gene & Pat Kelly as they begin pastoral ministry at Pinconning.
 Rev. John & Rhonda Tousciuk as they begin pastoral ministry at Sterling
 Rev. Rich & Patty Cook as they begin pastoral ministry at Sheridan Bible.
 Celebration of Ministry Banquet and Ordination Service - Ordinands Jeff & Michelle Hubbard, Rachel &
Fred Brockway, John & Rhonda Tousciuk and Commissioned Ministers Art & Kay Clark and Chuck and
Marsha Davenport.
 Men’s Retreat/Man Camp in September with Terry Montambo at Whispering Pines.
 Students Deepen Weekend for Junior High and Senior High in October
 Pray for End of Summer events and Back to School events.
 Mark & Tracy (Lanning) Ausema have departed Michigan and are now serving the Karis people. Pray
for their ministry adjustments and for Mark as this is a new ministry location.
 Promptly be one of the first 5 who contact DS Tom at nmdoffice.dstom@yahoo.com that you have read
the newsletter and a meal will be scheduled with you and your spouse.
 Pray for God’s direction in providing wisdom and the right church planters for reaching the unchurched
and dechurched of North Michigan District.
 Praise God for faithful leaders serving as local church laity and pastors.
 Pray for pastors and local church leadership to have their primary focus on worship of God, reaching
people who need to know Jesus as Lord and Savior and discipling followers of Christ.
 Pray for retired minister Lewis Campbell who recently had surgery. Lewis lives in Georgia.
 Pray for Guy and Lois Rayle. Lois has had a series of physical problems and is now in care at Oceana
Medical Care Facility.
Serving God to reach the people of our communities through the truth of God’s Word,

D.S. Pastor Tom
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Leadership Article by Dan Reiland

August 29, 2016

One Major Principle for Hiring and Firing
If you have a leadership position that carries the responsibility to hire and fire people, you know the
weight that carries.
Both hiring and firing can keep you awake at night. It has for me many times.
It does get better with more experience, and the more you learn. But it does require intentional effort
to improve. You won’t get better just because you put in more years.
There is so much to cover on the subject, but for this post, I have just one major thought for you. Here
it is:
We tend to look for the good when hiring, and we look for the bad when firing.

We all tend to see what we are looking for, not necessarily what is true.

The Law of Perspective

This is influenced by the law of perspective. Let me give you a picture of this. My wife thinks I’m
handsome. OK, for obvious reasons that perspective is held pretty much by Patti only. Love blindness
is awesome! She has formed that perspective because she loves me and she has chosen to see me as
her knight in shining armor. Picture King Arthur in Camelot. See, the law of perspective didn’t work
for you did it?!

4
We intuitively think laws are black and white, but like in any courtroom jury trial, the law is up for
interpretation. The interpretation can win the case or get you in a ton of trouble. It’s the same with
hiring and firing.
The human psyche is a powerful engine that works to talk itself into what it wants. The simple psychological
idea we all know is labeled as rationalization. It’s amazing what we can convince ourselves of and
make ourselves believe.

Hiring:
When you need to hire someone, sometimes you’ve been searching for months, and you are tired of
looking. When you’re doing that job plus yours, it’s so easy to see only the good in your next candidate
and make a foolish hire.
This common scenario (and others like it) will often cause you to lower your standards and hire them
basically if they are breathing and like coffee.
The better route is to take your time, discover the truth about the candidate, and make a smart
decision involving a thorough knowledge (written down) of both the good and the bad. No one is
perfect, so the obvious goal is that the good far outweighs what is not so good.

Firing:

When you need to release someone from your staff, it’s never fun and the process can be filled with
awkward tension and pressure. It doesn’t have to be that way, but often is. This is usually a result of
two things. First, failure to have the tough conversations early on, and second, failure to develop the
staff member in order to help them improve.
No matter how you get to the point of firing someone, the powerful force of the human psyche will
kick in again! It does its thing to help make you feel better about letting this person go. The way this
happens is that you focus on all their weaknesses, what you don’t like, the flaws and shortcomings,
etc. In short, all that is “bad.”
This principle may not change the need to let someone go, but it will help you do it in the right way. It
will help you make sure you invest in leadership development, have the tough conversations over
time, and demonstrate that you genuinely care about the person. It will also go a long way to secure a
lasting Kingdom relationship far into the future.
Remember in hiring, no one is as good as you think they are.
Remember in firing, no one is as bad as you think they are.
The truth is somewhere in between, and it’s your job to discern it.
When you see reality more accurately, you lead, coach and connect better with your team. You make
better decisions. This helps your culture thrive and morale will increase.
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QUESTION ABOUT MEMBERSHIP IN THE WESLEYAN CHURCH
(e-mail conversation with Pastor Steve Boven)
Tom,
In reading the Overview and Implications letter sent by Wayne I have a question.
I understand that the two tier membership goes back to just one. The way I read and
understand his letter, the community members are no more. In the one tier
membership in which the former covenant members and community members are now
apart of, they both must adhere to the membership commitments. Those now former
community members who could not become covenant member for not willing or able to
adhere to the membership commitments will probably not be willing meet those
commitments now. If this is true, do they once again become non-members?
Blessings,
Steve Boven
(My response to his question)
Steve,
This is my understanding and my summary. The Discipline information is below my statements:
One Membership:
1. Confession of faith and evidence of a transformed life as a follower of Jesus Christ
2. Baptized in Christ
3. Agree to the what the church believes - Articles of Religion as summarized in 299 and agree to be follow the
policies and procedures of the church in
4. A commitment to grow in Christ and live out the mission and vision of The Wesleyan Church
If a person is in agreement of these four things then they can be a member of The Wesleyan Church. Also,
they will be asked to sign an annual covenant of agreeing with these 4 things.
Now if they desire to serve in a leadership position then the "Guides and Helps to Holy Living" or as we
formally called "Membership Commitments" will be applicable for following.
So, when it relates to leadership, a person is held to higher level of accountability and responsibility which is
scriptural.
Blessings and I hope your trip to the UK was wonderful. We had a fantastic time serving the Lord in Zambia.
Tom
There is one membership in The Wesleyan Church. A person can be a member by the following as stated in
Memorial 68 and will be in The Discipline 297 when issued.
297. The conditions of membership are:
(1) Confession of faith in Jesus Christ as evidenced by an inner witness of new birth through the Holy Spirit and
a commitment to pursue holiness in all things.
(2) Christian baptism.
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(3) Instruction in and acceptance of the Articles of Religion which are summarized in 299, the Elementary
Principles and the authority of The Wesleyan Church in matters of church government.
(4) A commitment to live out the mission and vision of The Wesleyan Church through a discipling relationship
within the local church.
299. Candidates for covenant membership shall declare their agreement with the following summary of the
Articles of Religion:
We believe in God the Father, the Son and the Holy Spirit.
We believe that Jesus Christ the Son suffered in our place on the cross, that He died but rose again, that He
now sits at the Father’s right hand until He returns to judge every person at the last day.
We believe in the Holy Scriptures as the inspired and inerrant Word of God.
We believe that by the grace of God every person has the ability and responsibility to choose between right
and wrong, and that those who repent of their sin
and believe in the Lord Jesus Christ are justified by faith.
We believe that God not only counts the believer as righteous, but that He makes such persons righteous,
freeing them from sin’s dominion at conversion, purifying their hearts by faith, perfecting them in love at
entire sanctification, and providing for their growth in grace at every stage of spiritual life, enabling them
through the presence and power of the Holy Spirit to live victorious lives.
THE ESSENTIALS
6520. Article 4. The Essentials of The Wesleyan Church.
(1)
Statement of Definition and Purpose. The Essentials of The Wesleyan Church consist of an
historic statement of faith and practice. Each General Conference of The Wesleyan Church must subscribe
to The Essentials. While each General Conference is free to express its beliefs and practices in the terms most
meaningful to its immediate mission and culture, it shall not in its constitution, articles of religion,
or Discipline contravene or contradict any provision of The Essentials.
(2)
Statement of Faith. Articles of Religion (This is the 22 Articles of Religion or What we believe
as a Wesleyan)
6725. (3) Statement of Practice.
(a)
Identification with the church. To be identified with an organized church is the blessed privilege
and sacred duty of all who are saved from their sins, and are seeking completeness in Christ Jesus. From the
church’s beginnings in the New Testament age, it has been understood that such identification involves the
putting off of the old patterns of conduct and the putting on of the mind of Christ, and a unity of witness and
worship.
(b)
Biblical principles. In maintaining the Christian concept of a transformed life, The Wesleyan
Church intends to relate timeless biblical principles to the conditions of contemporary society in such a way as
to respect the integrity of the individual believer, yet maintain the purity of the church and the effectiveness
of its witness. This is done in the conviction that there is validity in the concept of the collective Christian
conscience as illuminated and guided by the Holy Spirit. While variations in culture may require variations in
which the transformed life is evident or demonstrated, each General Conference of The Wesleyan Church will
be expected to adopt guidelines for its members providing for such evidence and demonstration in conformity
with biblical principles.
(c)
Worship and language. The Wesleyan Church believes in the miraculous use of languages and the
interpretation of languages in its biblical and historical setting. But it is contrary to the Word of God to teach
that speaking in an unknown tongue or the gift of tongues is the evidence of the baptism of the Holy Spirit or
of that entire sanctification which the baptism
accomplishes; therefore, only a language readily understood by the congregation is to be used in public
worship. The Wesleyan Church believes that the use of an ecstatic prayer language has no clear scriptural
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sanction, or any pattern of established historical usage in the Church; therefore, the use of such a prayer
language shall not be promoted among us.
6730. (4) Statement of Relationship. The unity of The Wesleyan Church worldwide shall be recognized and
maintained in the following:
(a)
The right of a member or minister to transfer from one unit(General Conference, Established
National/Regional Conference,
Regional/National Church) to any other such unit of The Wesleyan Church worldwide, with the understanding
that consideration must be given to differences in requirements for licensing and ordination of ministers as
provided for in the various disciplines of units worldwide.
(b)
The right of a member or minister to election to office in any unit (as defined in Article 4:4a) of
The Wesleyan Church worldwide provided that the qualifications of said office are met, with the
understanding that the right to hold such office shall be subject to the transfer of church membership to the
unit within which the election occurs and subject to the Discipline governing that unit.
(c)
The right of any member body which has not reached the status of a fully established General
Conference to participate with full or partial powers through its duly elected representatives in the respective
General Conference to which it relates.
(This concludes The Essentials of The Wesleyan Church)

Instructions for Connecting on Zoom Meetings:
1. Go to https://zoom.us
2. Look in the upper right hand corner and find where it says... JOIN A MEETING, then double click.
3. You will be asked for a MEETING ID. Our meeting ID is... 9897790188. Please enter and double click, JOIN.
4. You will then need to install the Zoom software or click on Launch Application. Please follow all the
instructions from Zoom.
5. Following installation, execute the software and open.
6. Or, there should be a Zoom Icon on your desktop. Double click.
7. Once you have double clicked the icon, this may take you right into the Zoom Online Meeting or you may
have to reenter the MEETING ID.
8. Make sure your audio is unmuted and running through your computer.

Instructions For Zoom Meetings on cellular smart phones (Apple and Android)
1. Go to your app store.
2. Download Zoom
3. Select, Join A Meeting
4. For meeting ID, type in, 9897790188, and select JOIN.
5. You will now be connected.
Other information:
- Zoom can be used across all platforms, computers, tablets and smart phones.
- You do not need to create a user account to be a part of a meeting, but you may want to.
- If you are getting feedback from your speakers, you may need to turn the speakers down or your mic down.
The best way to communicate without feedback is by using a headset with a microphone built in.

